
Belleville Library Board Meeting    August 14, 2019 
 
1. Call to Order:  The meeting was called to order at 6:13 pm.  
2. Present: Denise Mussehl, Bronna Lehmann, Christine Belle, Mary Gehin 

Absent: Kiley Ogodogu, Deb Kazmar, 
3. Visitors Who Would Like to Speak Now:  
4. Visitors Who Would Like to Speak on an Agenda Item:  
5. Secretary’s Report and Approval of Minutes from Last Meeting: The meeting minutes from July 10, 

2019 were reviewed.  Mary made a motion to accept the minutes; Christine seconded and the motion was 
carried.    

6. Treasurer’s Report 
 a. Payment of bills 

Board members reviewed the balance sheet detail report dated 7/31/2019 and the bills paid as of 
8/14/2019.  Mary made a motion to accept the payment of bills/treasurer’s report; Denise seconded 
and the motion was carried. 

b. 2019 budget status 
 Board members reviewed the 2019 budget status to date. 
 

ACTION REQUIRING A VOTE MAY BE TAKEN ON ANY OF THE FOLLOWING ITEMS 
 

7.  Old Business 
a. Building 

  There has been intermittent basement water leakage along the north wall where a pipe enters the 
building.  Public Works will help move shelving and seal around the pipes.  There was also water 
discovered in the elevator pit due to sump pump failure.  Public Works pumped the water out of the 
pit and is scheduling a plumber to work with the Otis technician to evaluate and repair the problem. 

b. Capital campaign and building project 
 i. Capital campaign status update 

 No updates. 
 ii. Construction and financing update  

 A representative of the Berbee Technical Education Foundation will be visiting next week for an 
update of the project.  TEF awarded a $2500 grant to the Friends to purchase computers for the 
children’s area of the new library.  We are still waiting for the USDA loan underwriting to be 
complete.  Brian has had to arrange for MSA to put together this Environmental Review report.  
Beth Viney, Business Development Manager at National Construction, visited the Library and 
discussed the plans for the expanded library services and future growth of the community. 

 iii. Next steps 
c. Consideration of digitization of additional issues of Belleville Recorder 
 The State Historical Society can begin digitization when student workers start in September and 

could complete the 55 reels (1924-2008) by the end of the year.  The Belleville Historical Society 
ended the maintenance contract on the microfilm reader and put the money toward the digitization 
project. The cost for digitization and OCR is approximately $7150. Cost for uploading is $.12 times 
55,000-65,000 pages or $7800 for a total of $14,950.  There is currently $6,357 earmarked for this 
project; additional funds could come from the materials budget line, Green County special projects 
budget line, and the savings from the microfilm reader maintenance contract.  Mary made a motion to 
approve moving forward with the digitization at a cost of $7150; Christine seconded and the motion 
was carried. 

d. Discussion regarding 2020 budget 
 Board members reviewed the 2020 proposed budget. Department budgets are due September 1. 
e. Discussion regarding trustee and staff training opportunities 



 Registration for the WLA Conference is open; the conference is 10/8-10/11 in the Wisconsin Dells.  
We will be receiving over $1000 as our share of the Green County supplemental fund to finance staff 
training or materials purchased in 2019.   The Green County Libraries in-service is an 8-hour mental 
health training session on 10/18/2019.  Bronna would like to attend the UW Continuing Ed 
“Managing Organizational Change” on 9/17/2019.  Denise made a motion to approve Bronna 
attending the UW Continuing Education workshop on 9/17/19; Mary seconded and the motion was 
carried. 

8. New Business 
a. Consideration regarding Flipster magazine service renewal 
 The vendor is no longer allowing a consortium purchase through WiLS.  The price has drastically 

increased.  Based on the low usage of Flipster since 2018 and increased cost, the subscription will not 
be renewed. 

b. Consideration of job description and hiring of LTE Youth Services position for fall Storytime 
series 

 A job description has been prepared for a Library Assistant-Youth Services LTE position to handle 
Saturday morning Storytime sessions for eight weeks this fall.  The schedule for the employee would 
be 8-noon on Saturday plus training and wrap-up meetings for a total of about 40 hours with an 
expected cost of $650.  Mary made a motion to approve the job description and hiring of an LTE 
Youth Services position for coordinating and staffing fall Saturday Storytime sessions; Christine 
seconded and the motion was carried. 

9. Village Representative Report 
  
10. Directors Report 
 1. Madeleine Saeger, the new Library page, started August 5. 
 2. The Village is holding an employee lunch on August 23 with meals provided by MSA.   
 3. The Bibliovation upgrade is expected to occur the second half of December. 
 4. Seventy-one preschool, 199 school age and 45 teens registered for the summer reading program.  

One hundred thirty kids earned books and 393 people attending programs.   
 5. Jerry Apps will speak at the High School auditorium on September 12 at 7 pm. 
 6. The School and Library are partnering to expand the Beyond the Page grant.  Plans are being 

made for a community read which will include middle and high school students.   
 
11. Adjourn to Closed Session for performance evaluation of Library Director per Wisconsin Statute 

19.85(1)(c) – Considering employment, promotion, compensation or performance evaluation data 
of any public employee over which the governmental body had jurisdiction or exercises 
responsibility. 

 Mary made a motion to adjourn to closed session; Christine seconded and the Board adjourned to closed 
session at 7:28 pm. 

12. Reconvene to Open Session for possible action on items discussed in closed session 
 Mary made a motion to reconvene to open session; Denise seconded and the Board reconvened to open 

session at 8:10 pm. 
 
 Staff evaluations of the Library Director were reviewed and discussed.  The Library Board President and 

Director will meet for the annual evaluation. 
 
13. Adjourn 

Mary made a motion to adjourn; Christine seconded the motion.  The motion was carried and the meeting 
was adjourned at 8:11 pm. 

 


